COMMISSIONERS MEETING

MINUTES
April 13, 2021
Meeting called to order by Commissioner Eakin at 7:00pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, District Secretary Christy Boisselle, and Lt Blake Scully
AGENDA APPROVAL

MOTION by Borst, SECOND by Barham to approve proposed meeting agenda with the addition of “Wage Rules” under New Business - MOTION CARRIED.
PUBLIC COMMENT

FIREFIGHTER REPRESENTATIVE
Report given by Lt Blake Scully
· The Eggstravaganza on April 3rd was a true success.  Over 450 baskets were distributed, and the Association received over $740 in donations. 
· The March 27th Awards Banquet was a success.  Great job Rehab folks!
· The Association will be hosting an outdoor Flea Market on May 8th at Station 51.

MINUTES

MOTION by Barham, SECOND by Borst to approve for signature the meeting minutes of the March 9th and March 23rd regular meetings and the March 9th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· March 2021 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve April 2021 expenditures, $158,733.35 - MOTION CARRIED.  No bill from TW Clark submitted this month.  They must fix the charged tax rate and supply the certified payrolls before any further invoices will be paid.
· March Deposits $28,262.93 (YTD $57,057.87)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
STRATEGIC PLAN

· Working on a citizen survey and an in-house survey on response.
· Setting up a timeline for long-range planning.

UNFINISHED BUSINESS

1. The Station 51 construction is almost complete except for the electrical. The lighting programming is still not correct and creates a safety concern with the lights randomly go off.  Chief has put TW Clark on notice for liquidated damages. Chief reviewed cost tracking sheet.  There is one change order possibly pending.  Chief estimates an approximate $158,000 savings in the total project.  The landscaping started today.

2. Chief reviewed the draft informational sheet he is working on regarding fire district dispatching.  This will be an agenda item at the upcoming County Fire Commissioners meeting on May 20th. Discussed the DOT system. County Commissioners are considering paying for the needed study for the radio system, more to follow on this. Looking at $100,000 from the users, and $100,000 from the legislature to update the repeater system.  Considering a maintenance contract with Raycom. 

3. MOTION by Barham, SECOND by Borst to approve Request 04132021.001, restructuring of the Organizational Chart, and promoting Cpt Jim Johnston to Deputy Chief – MOTION CARRIED. 
NEW BUSINESS
1. It was brought to our attention the stipends paid to the members for the Day Crew may be against FLSA 20% rules. These rules state you cannot pay a “volunteer” more than 20% of what it would cost a fulltime firefighter to do the same job. Christy has an appointment with out attorney Rich Davis tomorrow to discuss. Several options will be discussed with Rich, such as a point system, decrease the shift stipend amount, pay minimum wage for shift (but no additional incident hours paid), and hire another fulltime firefighter and do away with or diminish the amount of shifts open to members.

GOOD OF THE ORDER
1. Candidate filing period is May 17-21.

2. The Board agrees to host a Board Planning Workshop on June 10th, time to be determined.
There being no further business, the meeting was adjourned at 8:11pm.  Dated at Yakima, Washington this 13th day of April 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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